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Building Business Value

BUILDING BUSINESS VALUE SURVEY

Building Business Value requires strategic planning, carefully managed implementation, and measurement of results through
key indicators that are benchmarked versus industry leaders or norms. To assess your organization’s effectiveness at
building value, respond to the following 20 survey questions.

For an overall Score, provide I point for each Yes response and 10 points for each No or Don't Know response.

Part I: BUILDING BUSINESS VALUE IN THE NEAR TERM

STRATEGIC PLANNING Strategy Score: 3 to 30
Do you have the following programs or initiatives written and deployed?

Three-Year Business Planning process .. ......... .. ... ... ... .. .. ..... [JYes []No []Don't Know
At least One Sustainable Advantage versus competition identified and leveraged . ... [ Yes [] No [ Don't Know
Key Performance Indicators established and tracked monthly . ................. [dYes [JNo []Don't Know
FINANCIAL/SYSTEMS MANAGEMENT Finance/Systems Score: 3 to 30
Do you have the following programs or initiatives written and deployed?

Real-time Cash Flow Management System . .. ............ ... ... ... ..... [JYes [JNo [ Don't Know
Cost and Inventory Control System .. ............... . ..., [ Yes [ No []Don't Know
Supplier Relationship Program . .....................iiiii. .. [ Yes [JNo []Don't Know
SALES AND MARKETING GROWTH Sales/Marketing Score: 5 to 50
Do you have the following programs or initiatives written and deployed?

Annual Sales and Marketing Plan with Quarterly Targets . ... ................. [ Yes [JNo []Don't Know
Customer Relationship Management Program . ........................... [JYes [1No []Don't Know
Annual Business Review of Key Initiatives and Results versus Plan .. ......... ... [1Yes [INo []Don't Know
New Market Development Program ... .......... ... ... []Yes [JNo []Don't Know
New Products/Services Development Program ... ......................... [JYes [1No []Don't Know
ORGANIZATIONAL DEVELOPMENT Organization Score: 3 to 30
Do you have the following programs or initiatives written and deployed?

Performance-based Compensation Program for management and employees . ... ... [ Yes [ No [ Don't Know
Organizational Development Program for Critical Skills and Knowledge . ......... [JYes [JNo []Dont Know

Productivity Enhancement Program (cost reduction initiatives) ... .............. [JYes []No []Don't Know






